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<Retrospect of the waste management project 7>

(Continued from the Monthly Rwanda vol.66, 67, 69, 91, 92&93)

Through trials and errors, daily operation of Nyanza landfill management was improved gradually after the Fukuoka Method
intervention. Many visitors who knew the past situation of Nyanza dumpsite were impressed and expressed appreciation to us
for improvement of the site by checking significant decrease of flies, extinction of waste fires, better scenery, decrease of bad
odort, and so forth. Originally, our plan at the working level was to continuously use the site at least for a few more years while
establishing a modern sanitary landfill at a different location. I helped pre-EIA (Environmental Impact Assessment) for the new
site selection and the proper site was authorized. Also, a consulting firm was procured by the City of Kigali to design the modern
landfill (I tried to request a few Japanese consulting firms to apply for the task in order to fully introduce the Fukuoka Method,
but all of them decided not to do it unfortunately due to limited experiences in Africa. As a result, a German consulting firm was
awarded for the contract). I supported the procutement process as a procurement committee member and also assisted the
German consulting firm to conduct geotechnical and topographical surveys of the site, detailed designing of the new landfill, and
initial/operational cost estimation of the new facility. Except for securing necessary funds (and relocation of some settled people
at the planned site), constructing the new sanitary landfill was ready. By the way, after termination of my contract with UNDP
Rwanda as a consultant in May 2010, my involvement for landfill improvement was done as a pure volunteer. Although it was
financially challenging for our family, I really loved to work with Nyanza landfill field workers and enjoyed to see gradual
improvement of the work site.

Despite the fact that the new landfill design was fully prepared, a big incident to totally change the plan occurred abruptly. One
day before Christmas Eve in 2011, then newly appointed Prime Minister (PM) of Rwanda visited the landfill. He was with several
(perhaps eight) national ministers with a lot of engineer staff, and I saw him walking even on accumulated waste (I was at the site
but had no chance to talk with him). Usually, high-ranking officials might visit Nyanza landfill but they just see the site from the
distance without damaging their polished leather shoes. Thus, I was impressed by his setiousness to learn from the field.

The next day, I received a phone call from a colleague in charge of solid waste management at the government. It turned out that
PM decided right after the visit to close Nyanza site immediately and relocate the dumpsite to somewhere else. An hour later or
so, I was at a meeting with several waste management technical colleagues discussing how to follow up PM’s instruction. I asked,
‘... but all of you knew the plan to continue to use Nyanza for a while and establish a modernized landfill in a few years. And you
were with PM yesterday at Nyanza site. Didn’t you (or any ministers) explain this to PM?” The reply was, “Toshi, in Rwanda,
when the leader decides something, we must accept it’.

Original instruction by PM was to close Nyanza site in one month, but it was actually closed at the end of April in 2012. Before
my having the winter vacation (in just a few days before my tentative leave), I helped Rwandan colleagues to identify a proper site
for tentative landfill construction, and also made a rough sketch of the tentative site to be able to receive solid waste and sewage
for two to three years. Cost estimation for the site construction was also prepared, and the colleagues agreed with the proposal.

When I returned to Rwanda at the beginning of February in 2012, I learned as a surprise that the tentative landfill was
constructed at a different site with a different design. According to my colleagues, a president of a local private firm visited the
city mayor when I was away, and appealed that he wanted to realize 100% recycling of generated waste in Kigali City of one
million population (in parallel, luckily, Nyanza was closed in a sanitary manner by applying for the Fukuoka Method, and 1
designed how to close the site (ref: a picture of the Monthly Rwanda vol.66)).

Unfortunately, the idea was too difficult to be materialized
(the waste sorting area became full on the fist day of the site

operation), and to make the matter worse, the tentative site, B
which is called Nduba landfill, is still used as of now. The

current situation of Nduba is very similar to the original The first day of
waste reception at

status of Nyanza (ie. typical open dumping site). As key Nduba tentative

Rwandan staff who mastered the Fukuoka Method left from @ landfill
Nudba site management (ref: Monthly Rwanda vol.92), [& LT B ALE T
improvement of the site is getting more and more DAINZANYIA

challenging. The Rwanda authority is now setious to close
Nduba site and open a modern landfill (ref: the below link). I
hope this to be realized as soon as possible.
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3.3. Installation of gas ventilation systems (continued)
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