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My wife Yuri and I are going to make a presentation in Tokyo (+ live video broadcasting in Nagoya) on July 16™ Saturday and

talk about our nine-year experiences in Rwanda. The session will be held only in Japanese but if you are interested in it, please

come and join. The meeting details are available as follows (my apology for this very late announcement):

https:/ /www.facebook.com/events/267938193540184/

<Retrospect of the waste management project 4>
(Continued from the Monthly Rwanda vol.66, 67&69)

The waste management program I designed at UNDP Rwanda was entitled the
‘Consolidated Waste Management Project in Rwanda’ (I don’t remember why 1 did
not use the word ‘program’ instead of ‘project’ while the whole components were set
as a program (ref: Monthly Rwanda vol.69)). Originally, my contract at UNDP
Rwanda was for two years until March 2009 and it was extended for additional six
months to September 2009. As the program period was designed for three years and
the program was just approved in April 2009, my contract extension until September
was quite insufficient to supervise its implementation. However, typical UNDP’s job
rotation was two to three years at that time, so there was no chance to stay in
Rwanda and continue my involvement with the program implementation as a
UNDP staff member.

Because of this reason, I proposed a position called the ‘International Project
Coordinator’ in the program and tried to obtain the position by myself through an
open recruitment process. Then, my intention was to leave Rwanda immediately
once I found that I won’t be selected for the position. Also, as I was very keen on
training a young Rwandan colleague to become a waste management expert, I set up
one position called the National Project Associate by saying, ... during the project
implementation, technical expertise of the project coordinator will be handed over to
this project associate to realize national ownership. With this regard, the project
associate is expected to play the role of the project coordinator at the end of this
project’ (p.13 of the signed project document).

However, although the recruitment process of the International Project Coordinator
was approved even by UNDP’s HQ in New York, it was never completed by
UNDP Rwanda. Moreover, the cancellation was never officially announced
(according to various sources of information, it seems that the recruitment
procedure was intentionally suspended by UNDP Rwanda after my leave from the
office, which I still don’t figure out why). One UNDP Rwanda ex-colleague later
mentioned that it was the Government of Rwanda’s policy to only allow national
project coordinators, but I still believe that national staff capacity was not sufficient
at the beginning of the program. Also, the above my intention to hand over
necessary skills from the International Project Coordinator to the National Project
Associate was cleatly illustrated in the project document, which was discussed at the
stakeholders” meeting and approved and signed by relating Rwandan Government’s
ministers and UNDP Rwanda’s Country Director.

What happened in reality was that while I waited for the recruitment process, I kept
visiting Nyanza landfill even as a volunteer almost everyday and continued to
provide advice on how to conduct the site’s daily management to field national staff.
That voluntary involvement to Nyanza landfill continued until Nyanza landfill’s
closure mostly completed in 2013 (I provided a technical design of the site closure
based on the Fukuoka Method, which was applied for the first time in Africa).

At the same time, as another component of the program, I supported a pre-EIA
(Environmental Impact Assessment) procedute to construct a new modern sanitary
landfill at a different site in Kigali. Together with relating government staff, I visited
a few potential sites and recommended the best site by checking several aspects such
as a flood risk of the site (by researching historical water levels of the nearby river).
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Nyanza landfill in 2009 at the beginning
of the program implementation
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Manual work of putting off fire at
Nyanza landfill in December 2009
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Nyanza landfill after its final closure by
following the Fukuoka Method
(August 2013)
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Life in Japan is much busier than expected
and recently there was his first sports day at
Shota’s kindergarten

A ARDATEILES72LL HITICLL, R TR
SR CAEFEN THID TOEEIR DV ELTZ




