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<Landfill project in Kenya 2>
As introduced in Monthly Rwanda Vol.82, I continued to visit Kenya
this year with approximate frequency of once a month to support a pilot

landfill project. There was its last one-week mission at the end of |

November with an expert team from Japan.

During the project implementation this year, we faced several challenges
such as delay of project financial flow and delay of construction material
procurement. Also, receiving project update regularly was very
challenging either through e-mailing ot text messaging. So basically, what
was happening onsite was only clear when I physically visited Kenya.

However, at the end of the project period especially from around
October, the project partner team in Kiambu County, Kenya showed
more seriousness and the project progress could catch up with its
original schedule. This was because two of key Kiambu County’s team
members could visit Fukuoka, Japan and received intensive training on
proper solid waste management and the Fukuoka Method and because
Kiambu County Governor and the Head of State in Kenya indicated
strong interest in this project and desired to physically see the completed
pilot landfill. For the county team, the latter was a severe pressure and
they had no option but to make this project successful in a timely
manner.

As for me, the project was my first opportunity to design and construct a
sanitary landfill based on the Fukuoka Method from the scratch. Motre
precisely, all technical and professional elements were led by the experts
from Fukuoka and I could receive an on-the-job training opportunity to
capture the relating skills. Also, it was a precious chance for me to see
differences between Rwandan local government and Kenyan local
government. Maybe my experience is still too limited to have generalized
understanding, but it is without doubt that their characteristics are not
the same. For instance, I observed management capacity was much
stronger at Kiambu County but landfill field staff was more diligent at
Kigali City in Rwanda.

At our last mission, leachate (i.e. polluted water from the landfill)
purification systems such as ECO-FAN and Tornado illustrated in the
attached pictures were installed to the landfill. Also, vertical gas venting
pipes by utilizing locally available materials were set up for enhancement
of decomposition of accumulated waste. Some more works are
remaining to begin waste reception to the landfill, but about 90% of the
construction work was completed and onsite facility operational training
to the county staff was also offered. This is the first sanitary landfill
construction with the Fukuoka Method on the African continent.

As mentioned in Monthly Rwanda Vol.82, although our mission is now
officially over, the most challenging part of the landfill management is
how to operate the facility in a sustainable manner. It requires proper
budgeting and strong daily support to the field staff from the county
management, for example. The team would like to communicate with
the county counterpart continuously and help the county to use the
landfill propetrly. Further, as his Excellency Kenyan President has not
visited the facility yet, our team wishes him to be able to come to the site
as soon as possible and learn feasible technology from Japan on how to
improve dumpsite/landfill daily operation, and to
dissemination of the technology to other parts of Kenya.
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Completed landfill main body (1ha). The vertical
venting pipes were installed during our last mission
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ECO-FAN at the leachate treatment pond. ECO-
FAN is produced with recycled materials such as a
dust bin, bicycle wheels and fans from the electric
fan. Even a breeze will rotate the fans and enhance
aeration of leachate to be accumulated in the pond
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Meeting with Kiambu County team. The pictures on
the wall are Kiambu County Governor and Kenyan
President
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Biotopes were also set up

with locally available water Onsite
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