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In July and August, we teceive many Japanese visitors during their summer vacation. In this mid-August especially, a Japanese
representative  of the Ruise B, which promotes Rwandan high-quality handicraft trading to Japan
(http:/ /solatcooketjapan.sunnyday.jp/?page_id=250), visited us together with her son and Japanese TV crews. The travel was of
a typical Japanese very tight schedule, but we could trip together to the beautiful Kivu lakeside and enjoy the view.

<How to work with the public sector in Rwanda>

With regard to effective development assistance in Africa and Rwanda, I still believe that most donor interventions are very short,
and longer-term and more consistent involvements are critical (ref: Monthly Rwanda vol. 14, 32, and 33). Thus, I keep in my
mind that it might be a good idea to establish a new international organization to realize this new way of intervention (I must
confess, however, a lot more serious designing of the organization is essential before starting efforts to make it real).

At the same time, I still don’t have a sufficient answer and am struggling about how to influence key people (especially middle-
level senior staff) at the public sector (ref: Monthly Rwanda vol. 59) and to create their real ownership on development projects.

Recently, I had a chance to chat with a Ugandan guy, who wants to promote morte plastic recycling and better waste management
in Rwanda. We talked about how to deal with some (of course, not alll) government staff who do not listen to our advice.

His opinion was very simple and clear. This is what he said to me:

‘If they don’t and can’t listen to our advice, we should just give up persuading them. What we should do is to improve the
situation by ourselves (e.g. enhancing plastic recycling by the private sector). We should not criticize the public sector staff, but by
showing that we are doing successfully what they should do, we will make them be ashamed. Then, they will gradually follow our
initiative.’

Actually, solid waste collection in Kigali City, for example, started many years ago by pure private sector initiative, and it is still led
by more than 10 waste collection private organizations (some are companies and some are cooperatives). Kigali City and national
government authority joined the initiative later and now they are advising the private organizations on how to collect waste
propetly (e.g. how the waste collection workers should put on protective equipment).

So, I knew the approach that the Ugandan colleague mentioned, but it was my first time to hear this opinion straightforwardly. If
his opinion is right, the approach taken by many development partners, whose supporting target is often the public sector, might
need to be changed very drastically. And after spending here in many years, I must confess that I am inclined to this approach
more and more. It is much more practical to take our own actions than complaining and criticizing others without seeing any
progress.

However, at the same time, I think that more categorization of development assistance approaches might be needed. For
example, Nyanza landfill closure by using Fukuoka Method went well as we needed support for the project only from the
technical level staff at Kigali City (and not from the management), and establishment of a long-term management system was not
very much necessary once the site was closed properly. As an another example, realization of proper daily landfill management by
the pure private sector is very difficult because waste dump fee revenue is not enough to realize proper daily management of the
landfill. It is better that the public sector would invest some funds to realize such proper management as many developed
countries do. Therefore, the idea of private sector initiative for national development is very appealing but I don’t think it is
applicable in all cases. And in the case where the public sector involvement is essential but where its capacity is not enough, how
to realize and support national development is still a very difficult question to answer.

Anyway, I am very privileged to be in a position to think about this issue onsite and sometimes to be able to take necessary
actions in the field immediately.

A luxurious lodge next to the Nyungwe National Park. The lodge is
in a tea plantation
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Breakfast at a hotel next to the Lake Kivu. The Democratic
Republic of the Congo (DRC) is only 50m away across the lake
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Nyanza landfill in 2009
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Ruise B visit to handicraft cooperatives. This picture
was published in Nihon Keizai national newspaper in
Japan on August 15" (evening edition)
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Nyanza landfill in 2013 successfully closed by Kigali City
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