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<Development assistance to the public sector>

Here is my brainstorming about how to think about development assistance to the public sector in Rwanda:

Even in generally impoverished Rwanda, there are 
different types of people such as government 
officials, who receive rather stable salaries, rural 
farmers, who are quite poor, and jobless people, 

whose lives are the most challenging   

Development assistance tends to be through 
the public sector, but government officials 
are rather rich and some only consider aid 
money as easy money to receive/spend

No efforts to overcome overreliance on 
development assistance and continue to use aid 
money as long as it is available (and as long as 

he/she is at the government position)

Sometimes, the government officials are 
too confident about their project/program 
management capacity, and do not listen to 
advice from foreign experts (e.g. reckless 

establishment of the Public-Private 
Partnership (PPP) to the service that 

should be provided by the public sector)

In that case, development assistance 
money is wasted and just spoils the 
government official: the money is not 

beneficial but rather harmful

So, should we pull out from 
the development assistance?

If we only think about such 
government officials, the 

answer is perhaps yes. But by 
suspending aid money, 

suffering will happen to the 
general public 

In contrast, if our support is about strengthening 
the private sector, it is fine for us foreigners to 
involve in the business directly (and stay in the 

country) and bring in profit, and re-distribute it to 
impoverished people in the country 

But no modern countries cannot be 
operated well without the public sector 
that helps the vulnerable in the society 

Then, what should we do if the public sector capacity is 
very weak and the key staff members like high-ranking 
officials are not ready to listen to advice from outsiders 

(but happy to receive and waste aid money)?
Should we give up development assistance 
and just let the vulnerable suffer until the 
government officials realize necessity of 

improving their public service?

I don’t know yet about how 

to answer to this question

So far, I have not had sufficient power to influence 
the key staff members in Rwanda to improve their 
way of thinking and to let them begin their efforts to 
overcome overreliance on development assistance

� I really need deeper involvement to the public 
sector and want to change their mindsets through 

working together much more intimately
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＜公共部門への開発援助＞＜公共部門への開発援助＞＜公共部門への開発援助＞＜公共部門への開発援助＞ルワンダの公共部門へどのように開発援助を提供すべきかに関する私のブレーンストーミングは下記のとおりです。

Asbestos eradication training at prisons (ref: vol.58)刑務所でのアスベスト除去講習（第５８版参照）

全般的に貧しいルワンダでも、比較的安定した給与を得ている政府職員や、極めて貧しい地方農民、また最も厳しい状況におかれている失業者など、様々な種類の人々が存在 開発援助は公共部門を通じてなされることが多いが、政府職員は金持ちの方であり、援助資金を楽に手に入って使えるお金とだけ考える人もいる
開発援助への過度の依存から脱却する努力をせず、援助金が手に入る限りは利用し続ける（そして、彼／彼女が政府職員の地位にある限り）

時に、政府職員は自らの事業管理能力に過剰に自信を持っていて、外国の専門家からの助言を聞き入れようとしない（例：公共部門が提供すべきサービスに関して民活（PPP）を杜撰に進める）
そのような場合、開発援助資金は浪費され政府職員を駄目にしてしまうだけ：資金は恩恵をもたらすどころかむしろ有害

開発援助を止めるべきか？ もし政府職員のことだけを考えれば、答えはおそらくイェスだろう。しかし、援助資金を凍結することで苦しむのは一般市民それとは対照的に、もし支援が民間部門の強化であれば、私達外国人がビジネスに直接関わり（その国に滞在し）、利益を得てそれを国の貧困層に再分配しても構わないしかし、いかなる近代国家も社会的弱者を支援する公共部門なしではうまく機能しないでは、もし公共部門の能力が非常に低く、政府高官のような要所の人材が外部の助言を聞く気が無い場合（しかし、援助金を受け取って浪費することは歓迎の場合）はどうすべきか？ 開発援助をあきらめ、政府職員が彼等の公共サービスを改善する必要があると気づくまで、弱者が苦しむのを単に放置すべきなのか？
この問いにどう答えるべきか、

まだ分からない

今のところ、ルワンダの要所の人材に働きかけて、彼等の考え方を変えさせ、過度の開発援助への依存から脱却する努力を始めさせるほどの十分な力を自分は持ち合わせていない
→ 公共部門へもっと深く関わることが必要であり、もっと親密に一緒に仕事をすることで、彼等の考え方を変えさせたい


