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<Asbestos eradication in Rwanda: update>
(ref: vol.42, 55, and 57)

As briefly mentioned in the previous volume, I had intensive involvement with asbestos eradication in Rwanda especially
between the end of October and the end of December last year.

Morte concretely, I visited all 14 prisons in Rwanda during the time to offer technical training of safe asbestos eradication to
prisoners and security guards there. The number of participants were around 1,400 in total.

Why at the prisons? In order to realize safe asbestos eradiation at the national scale, we need a lot of engineers who understand
its technical requirements. 1 have helped the national asbestos team to produce a technical guidance manual for safe asbestos
eradication and drafted the whole manual. It is now translated and available in Kinyarwanda, common local language in Rwanda.

But that is not enough. Additionally, various training sessions needed to be organized to let engineers fully understand contents
of the guidance manual. The target was engineers both from public and private sectors. In the past, I joined training sessions as a
leading instructor to educate engineers of construction companies, the Rwanda National Police (RNP), and the Rwanda Defense
Force (RDF). The Rwanda Correctional Service (RCS) was the next target.

In Rwanda, during the serving time, some prisoners are allowed to do field works such as constructing buildings, and the profit
by doing the work is shared between RCS and worked prisoners. It is an income generating scheme both for RCS and the
prisoners, and the building owner, for example, can finish the construction at a lower price than asking it to an ordinary
construction company. The intention of asbestos training to RCS is to mobilize prisoners to join safe asbestos eradication, and to
reduce the average eradication cost. For safe asbestos removal, we need special high-quality masks and other expensive
equipment, so cost reduction is critical to speed up and complete the eradication. At this moment, about 23 billion Frw (= about
34.8 million USD) is estimated to be necessary to complete eradication of asbestos from all buildings in Rwanda.

Maybe I am the only foreigner who could enter all the 14 prisons located at all parts of the country. Of course, there must have
been some genocide criminals there and some might have been even our training participants. But with my great surprise, I did
not fear to meet the participants at all. It is hard to compare them with prisoners in Japan as I have never visited a prison in
Japan, but I did not see any sense of inferiority from the prisoners in Rwanda as troublemakers in the society. It seemed to me
that they were so simple and so obedient that they just joined criminal activities based on instruction from their superiors. Or my
impression might be too naive. O, the people I met might be only elites selected from many other prisoners.

Roughly speaking, 1 in every 160 Rwandans is in a prison while 1 in every 1,600 Japanese is in a prison. Thus, I encountered
occasions sometimes where my asbestos eradication team colleagues found someone they knew at prlsons The co]lcagues said to
me, ‘He (one prisoner) was my colleague at a district in the past but put in this jail due to corruption’, or “That guy in this prison
was the guy who saved me during the genocide. Why is he here...?” The life is very complicated...

I was also impressed by strong interests of the participants in the training contents and their high communication skills. We
offered Q&A sessions during the training and the participants posed a lot of sharp questions to us. I assume this will never
happen in prisons in Japan.

At the same time, I saw some sad occasions. At the end of each training, we provided a small test so that the participants who
pass the test can obtain the training certificate. Several participants were very young and excited about the training but could not
take the test as they were illiterate. Also, I saw some babies in the prison who were born there from young female prisoners. The
babies have a chance to be raised out of the prison once they become 3 years old (if foster parents are found).

It was nice to hear from the participants that they were very happy to join the training and to be treated as professionals. Some
even appreciated that they could start an asbestos eradication business once they get out of the prison.

Although I have not yet secured my contract as an official asbestos eradication advisor, I would like to continue my support as
much as possible.

I would like to introduce
children’s play in Rwanda this
time. The left is spinning a top
with a kind of whip
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Kite flying. I guess this started rather recently
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Hoop trundling is
also popular but I
have not got the
picture yet
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