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<Agaciro Development Fund>

Recently, a new financial scheme called ‘Agaciro Development Fund (AgDF)’” has been established in Rwanda. The word
‘Agaciro’ means ‘dignity’ in a local language Kinyarwanda and, according to its official website, AgDF intends to realize financial
autonomy of Rwanda as a nation and to let Rwandans work together to drive their own development based on voluntary
donations from Rwandan citizens in Rwanda and abroad, and private companies and friends of Rwanda (tef.
https:/ /www.agaciro.org/).

In order to realize sustainable development, ‘financial autonomy’ of the public finance is critical. As the national budget in
Rwanda still heavily relies on external donor support (for example, out of 1,049.1 billion Rwandan Franc (about 1.64 billion
USD), which is the actual budget in the fiscal year 2011/12 (i.e. between July 2011 and June 2012), about 43.6% consisted of
external resources (info soutce: http://www.minecofin.gov.rw/webfm_send/2594)), this commitment is desirable to end
overreliance upon foreign financial assistance as soon as possible. Now, AgDF is advertised in many occasions such as through
TV/radio, news articles, and public posters/signboards.

However, some say that the real reason of establishment of AgDF was due to severe financial support suspension by the
international community to the Government of Rwanda (GoR). The suspension is based on the recent UN report saying that
Rwanda is supporting armed groups and sanctioned individuals at the eastern part of the Democratic Republic of Congo (DRC).

GoR is denying this accusation. For me, as mentioned in the volume 51, conflicts in eastern DRC will never be solved soon
anyway unless an arms embargo to DRC (and ideally to Africa) is implemented with serious international consensus. Posing a
sanction to Rwanda through suspension of financial assistance to GoR won’t improve the security condition of DRC
fundamentally.

But the idea of AgDF itself, maybe as a side effect of the suspension of foreign financial assistance, has provided an opportunity
to Rwandans to realize importance of financial autonomy. For me, having the habit of overreliance on foreign assistance seems
to be a severe bottleneck for many African countries against getting out of poverty (ref. vol. 14 and vol. 33).

However, I also heard that AgDF is not operated by voluntary donations. One person working at a national government agency
told me that 10% of a monthly salary was deducted for AgDF automatically and there was an inquiry phone call from the
Ministry of Finance to his office when that contribution was not made due to the salary payment delay at his office. If this is true,
AgDF i1s rather new taxation, and the rule should be articulated by a new tax bill endorsed by the parliament. This is a normal
democratic process, but I have never heard about this kind of discussion so fat.
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<Presidential election joke>

When we watched that the President Obama was re-elected on TV, my
Rwandan colleague told me a funny joke. The dialogue goes like this
between a president from Europe and a president from Africa:

European president: ‘We have a very efficient election system. So, once the
voting is done, we will know who is the next
president even next day of the voting day. You
should improve your ballot counting system like us’

A big public signboard about Agaciro. This specific

advertisement is sponsored by one mobile phone African president: ‘Mr. President, you are misunderstanding efficiency of
network company and others are sponsored by many out election system. In our election, we know who will
other entities be the next president even before starting the voting.’
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W3 hear such a cynical joke from a person living in Africa. They understand
their challenge, but they are still living positively by laughing at it.
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I have a lot of field trips these days, and most of the
time, my Rwandan colleagues try to buy a huge
volume of commodities on the way back home as
the local products are cheaper than in the capital.
The photo is about shopping plantain and charcoal
(for instance, this one bag of charcoal cost 5,500Frw
while the same bag costs 7,000Frw in Kigali)
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