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<My update (especially on waste management)>

In the volume 47 of the Monthly Rwanda, I mentioned that if I was lucky
enough, I could report a positive result, pethaps in this past March, of my
securing a long-term contract to work for a new waste management project.

Well, the deadline to submit the application was at the beginning of February
this year, and I made the submission by then. However, the recruitment process
is not yet completed up to now by the Rwanda Housing Authority (RHA),
which is in charge of this new project. Although it is common that
procurement processes delay at the public sector in Rwanda, this long delay is
something I could not predict. But it is confirmed that I am still a candidate for
the post, and there is yet a chance to obtain the job.

Luckily, the Embassy of Japan in Rwanda has offered me another short-term
assignment to be done by mid-December, so I can still survive. But I really
hope to be able to stabilize our financial condition as soon as possible, and also
wish to be able to focus on dealing with waste management and other
environmental issues, rather than surviving by doing various tasks quickly
available.
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Nyanza landfill after stopping to receive new
waste. Proper closure of the site will be done

I must say that keeping staying in Rwanda for a long term is not easy for  next year when the funds become available. The
foreigners (especially from the point of job stability to deal with the public =~ work is planned to be done based on my
sector), but I still believe that staying in the same country at least for several  technical instruction

years is essential to conduct meaningful development assistance in Africa, and = DEANDIET Uit D= v FISME . LSS
now is my critical moment about whether I can maintain this chance of  paTrpreiks + e rHEREIHTMEEEEH
conducting meaningful assistance. I must be patient for an additional while (by  xh 2 pAst#ER 3. Fh A ISR BRI N A RS E
the way, RHA’s recruitment process is still much better than a recruitment zcEfEEhdF5E

process by UNDP Rwanda: at UNDP, I waited for the result for more than

two years but the recruitment was somehow cancelled without any official

explanation (and I originally decided to keep staying in Rwanda by expecting

that position!)).

As for Nyanza landfill, only landfill in Kigali for many years, was closed at
the end of April. This is due to a sudden instruction made at the Christmas
time last year by the Right Honorable Prime Minister (PM). Personally, 1
preferred to keep using Nyanza landfill until opening a new modern landfill
in Kigali, which is planned in 2014, but the political decision is already made
unfortunately. At this moment, waste generated in Kigali is dumped at a
tentative landfill, which is located in Nduba area in Kigali about 20km north
from the city center. The landfill operation is handed over from the city to a
local private company based on the public-ptrivate partnership. They are
struggling a lot with dealing with more than 100t of daily incoming waste and
once they became so desperate that they even tried to burn the accumulated
waste on site due to lack of space, which is a terrible management method.
However, they are gradually improving their operation and have started to

Nba tentative landfill during fire ' sell collected and then treated organic waste as compost, for example.
KEBFOURN\EENE TN 5 As for construction of the new modern landfill, a German consulting firm in

charge of the facility designing is making a lot of efforts and they completed
the detailed designing recently. The facility consists of many advanced
technologies, and this might be a challenge for the city to realize its proper
and sustainable operation. But I have a good relationship with the German
firm and they listened to my suggestions to some extent. Thus, I believe that
the current design still has a chance to be operated in a financially and
technically feasible manner in the context of Rwanda. The city is now
working on necessary fund raising.

With regard to asbestos eradication, the project is still ongoing. PM
requested RHA asbestos team to complete all the eradication from public
buildings by next spring. This is quite challenging to achieve, but the team is
trying hard. I continue to support the team and will join intensive training
sessions as a lecturer from this end-October in order to let public sector

Manual composting of organic waste at Nduba landfill . . .
N o L . engineers understand technical requitements of safe asbestos removal from
VRSN FGTDANTITHONTWSETIDOHAEL buildings.
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A short program explalmn% asbestos issues at the national TV in Rwanda
(my appearance is at the 2" scene). The broadcast has started very recently
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We have started apple production since this May. REICOESTHFAY THE—OREEVERBRLSETH o> fz= v U HFMFIHIZOLY
An apple is still a very rare agricultural product in TIE, 4 AICHieshELR. ChEHEDY ) AT ADE|C ﬁ*ﬁh‘%”?qT X3
Rwanda, although some areas are very cold and ideal L7=7=8TY . EABIZIE, 204FIZFESATNHHL C TGEREGE XS 0)
for its production. Its production is very difficult MABORBINEENBIETIE. ¥ U BEFEMETAIANLINVEERS

without insecticide, but we have introduced TIH. BRENSERICBUARMIAShTLEWNELz, BEE. FHY ‘C%E
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