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<Some hints to young people>

As I face many occasions to see young people from Japan, Rwanda and other countries recently, I would like to summarize my
advice to them in this volume.

First, it is important to understand that we ate living in a different world now thanks to the internet. In the past, our success in a
society was strongly correlated to the size of rather static knowledge we keep in our own head. The more knowledge
accumulated, the better. However, after emergence of the internet, that paradigm has completely shifted. A huge amount of
information that we cannot even fully digest is available through the internet, thus, we don’t need a big capacity of brain to
memorize everything.
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So, the size of our memory system, which was a key indicator of smartness in the past, is getting less and less important. In other
words, the chance of success in a society is now open to a much bigger number of people (as the natural brain size does not
matter) unless we misunderstand that the memory capacity still matters and forget to train tlexibility of our memory system.

Second, under this new environment, I would like to suggest that there are two most important elements to lead you to success:
1) nurturing endless curiosity and 2) establishing your professional standing axis.

Curiosity helps a lot to sharpen your sensor to find out timing to replace your knowledge stock and to decide what kind of new
knowledge should be filled in. This is especially true when you are dealing with interdisciplinary issues such as environmental
issues. Environmental problems stem from all kinds of human activities, so being curious about various types of human activities
and knowing those at least to some extent will help us to find a good approach point for solution. As for young people, one
exercise that can nurture your curiosity is to try to make your own opinion to any topics you encounter with. For example, you
can pick up headlines of a daily newspaper, and check whether you can provide any remarks to each headline. It is also critical
that the remarks you make should be constructive. Just criticizing some topics without proposing any solution to move forward is
very easy but won’t create anything. Then, once any constructive opinion is established, it is an excellent idea to shate it to
expetienced people in the field and ask how they think about the opinion. By receiving the professional’s feedback continuously,
your opinions and thoughts can be brushed up. Further, it is perfect if you can create your opinion on various topics from your
professional point of view. When I was working at the Japanese Ministry of the Environment and dealing with new staff
recruitment, I tried to choose people who could show enthusiasm and his/her ideas at random topics I provided abruptly during
the interview rather than people who could only addtess his/her deep knowledge on one specific topic relating to environmental
issues. This was in line with the above point.

The other important element is to establish your professional ‘standing axis’. As knowledge itself is mostly accessible and
available through the internet, a very critical point at present becomes, ‘how to find and get connected to the right information,
which is existing somewhere online’. With this regard, it is crucial to create a professional human network that supports to guide
you to the right information source. Ideally, we should be able to say, I don’t know the right answer personally, but I know who
knows the answer (or where I can find the answer) and I can ask it to her/him’. In order to realize this status, we must
continuously stay in the same professional field at least for 5-10 years. So, even though the work looks boring at the beginning,
young people need to make efforts to continue the selected work and to create professional links.

Additionally, when you ate to decide your own professional ‘standing axis’ (the ‘standing axis’ here means a solid long-term view
point that helps to realize your lifework), the axis is better to be illustrated closely linked to concrete impacts to our society. For
instance, the statements, ‘I want to join the company X’ or ‘I want to work at the national government’ demonstrate your much
weaker standing axis than saying, ‘I want to work in the environmental field’. Once you set up the standing axis as ‘a government
official’, you will complete your mission when you get the job, then, the result would be very unfortunate both to you and to
people who receive the government service. We should focus on what to do after joining the government and this must be
clarified through concrete standing axis setting.
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In my view, once the above two critical elements are kept in the mind of young people, in addition to following so
rules such as always preannouncing when you delay in joining a meeting and replying to all incoming business e-mails even when
you are really busy (teceived e-mails have a great chance to expand your curiosity), your success in a professional career should
be highly guaranteed. It is my near-future hope that I can find an opportunity to train young people with good potentials in
Rwanda and let them fully understand the above points including having them take practical daily actions mentioned above.
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