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<Imagination necessary for survival in Africa>

For example, imagine a case you make a business appointment in Tokyo. Once you agree to see a client at 9 am tomorrow at his/her
office, what you need to prepare is rather simple. You need to check the map to his/her office so that you won’t get lost on the way,
look at suitable train schedule, and prepare a presentation material. Unless you sleep late in the morning tomorrow, the meeting will
happen successfully.

The situation is slightly different in Rwanda. When I make a meeting arrangement by phone with my colleague at the Government of
Rwanda, for instance, I usually think about the following points:

1) The chance of realizing the meeting would be around 50% because;

- The colleague might not remember the meeting (many people do not use a schedule book. As my real past experience, once 1
visited my colleague in the afternoon, she said, “Why are you here today? ...Oh, I am sorry, but I've totally forgot this
appointment...” It even happened when I reminded the arrangement in the same morning by phone)

- The colleague might not be able to join the meeting because he has got bitten by his dog (my experience), faced a car accident on
his way to the office (my expetience), faced his/her relative’s funeral (they have a big family), got a situation to take care of
his/her sick children (my expetience), been asked by an Honorable Minister to join a Patliamentary session (my expetience), been
out of Kigali for a mission (again, due to the fact of not using a schedule book), got malaria (my experience), or got killed by his
own car (my experience! The person forgot to put on the emergency break of his car when he parked on a hilly road, then the car
started to fall down and he tried to stopped his valuable car by hand and he was run over...)

- The colleague might have worked hard in the morning and got tired, and decided not to show up to the office in the afternoon
(and decided not to pick up any phone calls nor SMS (my experience...))

- Instruction of the office location was vague and I might not be able to find the office (my experience: there is no address system
and there are many roads without their names in Rwanda)

- etc., etc...
2) I might not be able to use a Power Point presentation material due to blackout.
3) I might need to wait for one hour or so before the meeting as the colleague has double-booked his meetings.
4) The colleague might not listen to what I appeal as he/she has already decided to choose a different approach however it is illogical.
, etc., etc...

This might sound stressful to some people who have never been to Africa. But this is the reality. You definitely need a different
mindset and rather enjoy this situation. Otherwise, you cannot survive here. As for me, I always think in this way; ‘Oh, I have got
another funny story to tell to my friends in Japan!’. Also, you will be welcomed very much even if you are late for the appointment for
5-10 minutes, which never happens in Japan (you must explain the delay by phone beforehand). So, you can enjoy a more relaxing life
style here.

Of course, when you obtain more trust from Rwandans, you have a better chance to have a successful meeting. As an example, a
meeting with the President, who is respected the most in this country, never delays.

One book I read in the past illustrated that there was a study proving a level of economic development was correlated with a level of
trust among people. When people have better trust, people are happy to transact a bigger scale of credit, which is a key for investment
and business expansion.

I believe African countries including Rwanda need to make efforts to increase each other’s trust level. This can be achieved by
strengthening legal framework that supports people who believe in credit, and by changing business culture. But at the same time, we
foreigners should make efforts to understand this difference, and help them to get close to a credit system of global standard as soon
as possible. And once you have a good sense of grasping the difference and can increase your imagination to deal with something that
you never need to predict in your country, you will enjoy your stay in Africa very much.
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Another school constructed by
support of the Japanese
government grant. I was told that
some children were fallen asleep
at the beginning as they joined the
class without eating breakfast.
Now the school has decided to
provide porridge at 10 am to the
children, and they have become
healthier and more focused on
their study. The school operation
is also helped by a Japanese NGO
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