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<Update of waste management projects>

1. Improvement of waste management in Kigali and whole Rwanda

The primary reason why I keep staying in Rwanda is because of this project. The progress is slow but still things are moving forward.

- We have finally received a German consulting firm this month and they are planned to design a modern landfill in Kigali City and
supervise the landfill construction. This is the third time for the German team leader to visit Rwanda and we know each other well
for almost two years through this waste management project. Although it was quite unfortunate that no Japanese consulting firms
did not apply for this assignment despite my encouragement, I believe the German team can conduct a proper job by
understanding Rwandan context well. The team leader is showing good trust in me and I am going to support their activities as
much as possible. If things go smoothly, we will see the new modern landfill at the beginning of 2014.

- Nyanza existing landfill is continuously under improvement. Soil coverage over waste banks is extended and there are no significant
fires these days. Also, Kigali City has introduced a waste separation rule between organic waste and non-organic waste since July
this year and it is gradually being realized.

- One unfortunate situation is UNDP’s unclear dedication. In spite of their official financial commitment of US$3 million, they seem
to pull out from the project support by the end of this year, which is in the middle of project implementation. Therefore, as for the
new landfill construction, Kigali City needs to find new different funding sources based on the detailed initial/operational cost
analysis to be done by the German team.

- Additionally, the recruitment process of the waste management project coordinator by UNDP is stopped completely without any
clear explanation. I hoped to obtain the position for a long time, but it seems that the chance is gone. Now I am seeking Plan B
where I can still support this project implementation indirectly.

2. Asbestos eradication

- Another waste management project specialized on asbestos eradication is also ongoing (cf. Monthly Rwanda vol.42). I supported to
produced a guidance manual on asbestos eradication and offered training to about 50 Rwanda National Police (RNP) staff
members on proper asbestos eradication based on the manual. It is expected that they will help speed up appropriate asbestos roof
removals in the whole country.

- I continue to support the technical training sessions both to the public and private sectors such as Rwanda Defense Force and
construction companies/housebreakers.

- A burial site for removed asbestos is under construction and a temporary storage space is established and in operation.

- Despite training and a media campaign by TV and radio to share accurate knowledge on asbestos, we still see some cases that
asbestos roofs are removed in an inappropriate manner (especially by private companies that only looking at short-term financial
benefits). I would like to contribute more in order to avoid future victims by this mismanagement (as the incubation period of
asbestos diseases is sometimes 20-50 years, the mistake we make now would cause severe consequences a long time later), and
hopefully, I would like to realize it by securing a more stable job position (perhaps by the end of this year).
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Nyanza now: trucks are on extended soil coverage. Bags in front
contain collected materials to be sold such as plastic bottles
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Planned site in
Kigali for a new
landfill
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Asbestos eradication training
__ at Rwanda National Police
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