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<Looking back 2010 and moving forward to 2011>

Bonne année! After leaving the Japanese Ministry of the Environment in November 2009, there were a lot of
ups and downs. Well actually, the works I am dealing with in Rwanda are always almost the same, but my contract
status has changed many times. Namely,

- From January to mid-May: my status was a UNDP international consultant in charge of the Sector Wide
Approach (SWAp) in the Environment and Natural Resource (ENR) Sector.

- Then, from May to end-August, I could not receive any contract, but continued all the works in order to avoid
the project implementation gap, which is very common in Rwanda and, for me, this is (i.e. lack of project
continuity and consistency) one of the main causes of inefficiency of pubhc intervention in this country for
sustainable development.

- From September (officially but from the end-July unofficially) to the year-end, I received a shot-term contract
from a UNDP regional office in Dakar, Senegal (located in the West Africa) as an international consultant to
support implementation of one climate change adaptation project in Rwanda, which is funded by the Japanese
Government.

However, as previously mentioned, regardless the contract changes, I have dealt with almost the same several
assignments simultaneously. They were:

1) Solid waste management project implementation assistance: my original wish was to obtain a position as the
project coordinator (three-year contract) to focus on this project execution, but the recruitment process was
not completed by UNDP Rwanda in 2010 somehow. I have been in the short-list since November 2009. This
difficult situation was never predictable, but the project itself made some progress. For instance, the only
existing landfill in Kigali City (Nyanza) did not cause any severe fires nor methane gas explosions throughout
the year. Also, soil coverage was partly made on the waste bank, and the field workers’ working condition was
improved 51gn1ﬁcantly (protection gears were also distributed to them by the project). Additionally, a
recruitment process to design a new modernized landfill in Kigali and to conduct its construction
supervision is ongoing. Although my involvement in 2010 was purely as a volunteer, I would like to keep
supporting this project implementation until the establishment of the new landfill and the commencement
of its proper operation (hopefully as an official staff member).

2) ENR Sector SWAp: my involvement was until mid-May, but the activity was carried out constantly and the
detailed sector strategy was endorsed recently by all stakeholders including donors.

3) Climate change adaptation: in addition to one adaptation project I stated above, I helped launching and
execution of two climate change adaptation projects jointly. The total funding size is more than 7 million
USD and the major spending is expected from 2011. The fun part of these projects is that there are a lot of
field activities such as reinforcement of weather monitoring stations and rehabilitation of degraded land. It is
always nice to visit the real field and sense and understand what are going on there.

4) Asbestos eradication: national eradication plan was drafted based on my proposed framework and it is now
waiting for the Cabinet approval. I am also involved in its implementation by giving advice to the staff.

5) Air pollution: perhaps due to bad quality of vehicles and their fuel, air pollution in Kigali City is already
happening (cf. Vol.30). I proposed a framewotk on how to deal with this complex challenge, and a consultant
is going to write a technical proposal (action plan draft) based on the framework hopefully within this year.

Therefore, things are going well only except for my
unpred1ctable contract status. More importantly, we did not
encounter any serious accidents nor problems in 2010 (one
exception was a theft of our precious single-lens reflex digital
camera! (cf. Vol.29)). Also, by visiting some other African
countries last year (i.c. Tanzama South Africa, and Senegal), I =
have re-confirmed that Rwanda is one of the safest and best World Heritage island in Dakar used for
African countries to live in. I hope to see more concrete  gjave shipping
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Kigali City from our house .
ENRMSDOFH YT Protection gears distributed in Nyanza Mount Kilimanjaro when visiting Tanzania
v TXEEIN-EER AP ZTFERFNBEOFTUOv0Ol




