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<lncome gaps in Rwanda>

As I briefly discussed at Volume 5, the income level difference in Rwanda does not necessary mean that less income is
connected to a poorer and more miserable condition because the majority is still living under self-sustained agriculture.
However, for the people living in urban areas, especially in the capital city Kigali without having crop fields, how much
money they can earn per month is getting their more and more serious concern. In this volume, I would like to illustrate
how big the income gaps are in Rwanda (mainly in Kigali City).

1) Security guards at individual houses: although the security condition is really good throughout the country, it is common
to have security guards at individual houses especially where foreigners live including our house. Currently, we pay about.
80,000Frw (cf. US$1 is approximately 595Frw now) to each guard monthly at our house. But this is rather generous and
many other guards receive about 45,000Frw when they work under professional security companies and when they work
12-hour per day without any holidays. The work is so hard that usually this task is done by university students as a part-
time job. They go to universities during the day (or at night) and work as security guards at night (or during the day).
Technically, there is no time to sleep, but they can manage this challenge by partly sleeping during the work.

2) School teachers: the monthly salary of primary school teachers is around 40,000Frw. Considering importance of
education to children, the payment is really low. Because of that, many teachers are looking for other better jobs
constantly. Also, it is common that very young people right after their university graduations join primary or secondary
schools to work as teachers for a short time (until obtaining more stable and higher-pay jobs).

3) National government officials: from around 150,000Frw to close to US$2,000 per month (including health insurance and
social security funds support, etc.). This is the payment scale for people who have graduated from universities, and the
payment level is much higher than that of neighboring countries. It is contributing to avoiding corruption at the
government (i.e. in many other African countries, the government officials are rather forced to request bribes as their
base salaries are so low). I also heard that there are three levels of the payment scale at the national government, and
usually the salary at implementation agencies is higher than that of ministries (maybe because implementation agencies
have their own revenue sources). One Rwandan official I know told me that he found a job at the Ministry of Foreign
Affairs and quit a private company job, then his monthly income decreased from 150,000Frw to 45,000Frw (I don’t
know why his original payment at the ministry was so low, but it might have been at a period of probation). In the
general Western recruitment system including Rwanda, you will learn how much you can earn only at the timing of your
contracting negotiation (in Japan, especially at the national government, the payment scale is very clear and you know the
expected salary level even before you apply for the job). He was so shocked by the decrease but it was too late for him to
cancel the offer.

4) Kigali landfill field officer chief: the person is managing about 70 field workers, holidays are only on Sundays, and the
working condition is very hard (i.e. smelly, sometimes under a lot of rain, and no place to eat decently during the work).
Nevertheless, his contract from Kigali City is not stable, and he is receiving only 2,500Frw per working day. To make the
matter more difficult, he needs to pay 800Frw per one-way for transportation to the landfill by using a motorbike taxi,
which means 1,600Frw out of 2,500Frw disappears everyday from his income, and the net daily income is only 900Frw. I
would like to improve the landfill field workers” working condition through the waste project implementation that I am
supporting, and help them to receive more proper incomes.

5) Female basket weavers: many women weavers are widows and/or HIV positive, and they did not have any good income
opportunities originally. Through the project to sell Rwandan local baskets to Japanese consumers, which my wife is
working on together with one Japanese partner, now the women can earn several thousand Frw per basket production. It
takes about five days to produce one basket, but some are improving their living conditions significantly. Even I heard
one lady could find a boy fried as she can now buy some cosmetics.

6) The president and government executives: I don’t have any relating and reliable information. But one Rwandan told me
that he believes the president is receiving only US$8,000 per month. I have no measures to verify this point, but if it is
true, this figure must be greatly lower than that of other heads of states in Africa.

7) Field workers in one rural mining site: I was told that 500Frw is the best for them to receive for one-day full time job.
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According to one book | recently
read, it was also common in
Japan in the past that young
children carried babies (younger
siblings) on their backs
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Cooking fuel from organic waste under development:
smoke emission is minimized and it is expected to
reduce in-house pollution
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