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<Requirements for effective donor involvement>

This article is continued from Volume 32.

2) Points to be considered by the service recipients (especially the impoverished country’s government)

a) Appreciation to aid and mindset to recognize that the services are delivered only during a transitional period

—> The following is not a case of the government, but it would bring us a good hint to deliberate upon what is missing in the
least developing countries. One international NGO is working on a renewable energy project in Rwanda. The idea is very
innovative and it is not only providing LED light to rural area but providing new income generating opportunities to the
target communities. My Brazilian friend is leading the project in Rwanda together with local staff. Then, the NGO obtained
a famous global award for their innovative activities and one lead local staff member (he is young in 20s) was invited to the
awarding ceremony in the US. During his visit in US, at a hotel he stayed, he saw a hot shower, a big fridge, and so on for
the first time ever in his life. Right after returning to Rwanda, he said to the Brazilian colleague, ‘Now I know there is a
different world. Increase my salary to US$3,000 a month, or I will leave’. Of course it was impossible for the NGO to pay
such a big salary to the local staff members, even to the Brazilian friend, I assume. Nevertheless, right after hearing from my
Brazilian friend that such payment increase is impossible, that local staff member left the office without a single word,
without no appreciation to have worked together. It was quite a shocking incident to my Brazilian friend as he was treating
that local staff member as if he is a family member, and let him enter his house and use PC and other facilities in his house
freely. And they have worked in that way for two years! Right now, it is not known at all where he has disappeared, but it is
quite probable that he is suffering a lot by not obtaining desired payment as he misses correspondent skills and knowledge.

—> The expression, ‘thank you’ can be translated into Japanese, ‘Atigato’. ‘Arigato’ is originated from an adjective, ‘Arigatai’,
which means, ‘this is very hard to happen’. Namely, ‘Arigato’ is a message containing, ‘this is quite rare to happen but it has
become possible because of your support (or some natural blessing). So, I appreciate your support or the blessing’. On a flip
side, it connotes that I could enjoy this luck but it is not usual so this won’t happen often, and, as a general rule, I should
handle my daily life by myself. For me, this mindset is fundamental to push people out of over-dependence.

- Many government staff here think, ‘when an issue emerges, there is suppott from somewhere abroad, and if their help is
insufficient, we will seek someone else (again abroad)’. If they have a mindset of appreciation to aid work, and could realize
that this dependent situation is abnormal or ‘Arigatai’, they could easily move to a next step and begin to design their
sustainable governance. This might be a quite Asian (or Japanese) way of thinking, but I believe this simple mindset-change
would support Rwanda’s take-off significantly.

b) Cultivating culture to be able to accept their own fault and apologize

= This might be another typical Japanese statement. And Japanese ate vety well known to say ‘I am sorry’ and/or ‘Excuse me’
too often. Well, I admit and accept this indication and I myself sometimes feel uncomfortable to see some Japanese over-
apologizing in foreign countries. We should understand cultural differences and act in the most suitable way based on each
culture (this is the reason why I think that multiculturalism is very important to be realized in Japan).

- Howevet, especially in the wotking environment, when a mistake is made due to a professional cause, I believe any people in
any country should admit the fault, apologize it (if someone else received disadvantage by it), and immediately investigate
how to improve the situation in a constructive manner. This point is, through my experiences, completely weak in Rwanda.
There are lot of public officers very good at excusing themselves without any logical reasoning, or even they sometimes get
angry when the issue is pointed out in public. And quite cleatly, again, through my experiences in Rwanda, the more easily
the officer can admit and apologize his/her mistake, the more trustful their work and the more fruitful work they can
achieve. Apology is an essential lubricant in the working field, but many people here do not seem to be realizing it yet. I am
trying to show the example by myself, but at this moment, the message is one-way in most cases, unfortunately.

c) Exercises to measure real capacity

> Most of aid activities are focusing on capacity development, and the Government of Rwanda is generally very happy to
receive this service. But sometimes, the activities are implemented without elaborating what is the ‘capacity’ we are talking
about and what level of capacity we need to develop. Well, sometimes the government is aware of this ambiguity but accept
it intentionally in order to secure aid funds (cf. donors sometimes offer funds without thinking cleatly how to use them and
simply offer ‘capacity development opportunities’).

= But this culture is very risky to cteate a situation to ovetly rely on and waste foreign funds. And some policies/strategies are
produced too ambitious without looking at the real capacity existing. It is important to have consensus that realizing real
capacity and seriously facing challenges are not shameful but very helpful for efficient sustainable development.
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