M()nthly Rwanda Vol .30 August 08, 2010

(Page 1/2) =
Reported by Toshikazu MITO @Rwanda

E-mail: mitotoshi@gmail.com

<Job satisfaction>

A long time ago, a few years after joining the Japanese Environmental Agency (current Ministry of the Environment (MOE)),
there was a study session at night and the guest speaker was a veteran journalist. He said that 90% of the work tends to be boring
and not exciting, but we should focus on the remaining 10% and that part of work would be interesting and could lead you to
your lifework. He also said that without conducting the 90%, we won’t get an opportunity to enjoy the 10%.

I was young then and found he had a very good point and it was a thoughtful message to young colleagues who joined the
session and who would face coming workloads, sometimes hard ones. That is why I still remember his remarks.

However, I must confess that my cutrent assignments are more-than-90% fully enjoyable. Of course, I still sometimes have to
face cultural differences of the working environment in Rwanda, and feel the work stressful, but that is quite rare. Only existing
big challenge is that I have not secured my contract yet since mid-May and that I have not been paid for almost three months.
But my mindset is still rather positive. One day, there was a management meeting under the Ministry of Infrastructure, and I was
an only foreigner to have joined the meeting and reported the waste project progress to the minister as the project representative.
Officially speaking, I have no contract nor status to lead the waste project at this moment, but the minister still understands the
recruitment delay and recognizes that I know the best about the project, which I am very honored.

From the point of what the veteran journalist stated, I will pethaps be spoiled as I am not facing the 90%’. But for me now, the
most important point on how to work is to be interested in assighments you confront and enjoy them. As long as you can keep
curiosity for the assigned new things, you can fully enjoy the work.

Then, I believe that high curiosity can be maintained by continuously working in the same field. The more you learn the specific
area, the better chance you get of mastering the subject and of becoming an expert, by which you can enjoy the tasks further.

However, we also have to be careful about the condition where the institution you are working at has a prevailing working
culture of ‘protectionism’. The ‘protectionism’ I mean here is lack of challenge spirit, and the mindset to stick to vested rights. As
soon as the institution loses a will to move forward, it becomes very hard for you to maintain curiosity.

Of course, any institutions are natural to try to protect their vested rights to some extent for their existence. But I think it is
important to regularly check whether there remains an opportunity for you to make your institution positive about new
challenges. If not, maybe it is time to leave and enrich your expertise from a different angle.

Note 1: I didn’t leave MOE because 1 found ‘protectionism’ there. I still believe there are a lot of things need to be done by
MOE and I appreciate that I could deal with various environmental issues there in a comprehensive manner. But at this
moment, I want to achieve something concrete in the environmental field of Rwanda and contribute to its sustainable
development through my knowledge and experiences. And I sense that mutual understanding and environmental
improvements through my involvement are gradually happening here (even though they are in the small scale).

Note 2: As for my non-paid issue, now many people know it and are trying to fix it for me together with my own efforts. I hope
to be able to report something positive in the next volume.

<It is cheap because the quality is poor...?>

I am often amazed by bad quality of products sold in the commodity market in Rwanda. For instance,
matches are too thin and they sometimes get broken when striking. A lot of cars are running with huge
black smoke. Packages of miYk and juices ate poorlg designed and we tend to slop them out of the cup
when we pour. Plastic dress hangers can be torn off easily. Some fluorescent lamps become out of order
after a few days of usage. An hour hand of a new wrist watch comes off. A new sﬁowerhead starts to leak
soon and the hot water goes to a wrong direction. The list is endless.

And the }lz‘rice is even not cheap. For example, the price of diesel is now 917Frw/1 (US$1.55? in Kigali,
which I think is the same level as that in many developed countries (and this price is even lowere
ﬁovernment subsidy). Then, as for the quality, as I reported in Volume 14, it is quite polluted by sulfur.
ecently, I learned that the ground-level ozone concentration in Kigali, which is a primary source of smog,
is sometimes beyond the environmental standards in US and Japan, especially during the dry season. There
is no big industry in Kigali, so car emission of bad quality should be the primary cause of this air pollution.

Most of commodities in Rwanda are imported. I bear resentment against irresponsible foreign sellers who — Ministry of Infrastructure
capitalize on the situation that consumers in Rwanda (and Africa) cannot choose products of better quality — (MININFRA)

(they have never seen them!) nor refuse the poor quality products (they cannot survive without them). o

believe free trade is only effective when sellers can take into consideration well the negative impact of the Elj_:%ﬁ_mﬁ%‘é
product to the buyers. (=273

At the same time, the consumers in Rwanda Sand Affrica) themselves must be more vigilant against poor-
quality products by not accepting the available quality as granted. For example in Kigali, the internet is
getting more and more popular, and many people now have a tool to compare different products. Many
people ate yet too obedient to the status quo.
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Showerhead at our house
that got broken in one month
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