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<Business culture>
There are two clear differences in the business culture in Rwanda from that of Japan:
1) Concept of deadline

Many business people here cannot provide services by the deadline they set by themselves. Nevertheless, they tend to set the
deadline much eatlier than the realistic date. For example, at the dump site I am working, one technician tried to repair a
broken bulldozer. He mentioned that the problem can be fixed within a day. Well, he could repair the problem but said,
‘I have found another problem and need to buy a spare part tomorrow morning. The problem can be solved within
tomorrow.” He repeated the same statement several times and it took more than one week to finalize the repair. We prefer to
hear something more realistic or a statement like ‘I cannot guarantee the completion date now but let me try my best’.

2) Cost-benefit analysis

Once people get an idea to generate income, many people take necessary actions to realize it even by borrowing money from
somewhere. But the investment is sometimes conducted without proper cost analysis. For example, under the current
construction boom in Kigali, some have spent money to build big houses so that they can lend them to expatriates at high
price. The idea itself is good, but we see the case where the construction gets stuck in the middle as the investor has spent all
available money before completing the building. As a result, there are huge houses under construction in Kigali and left
unfinished for more than a year. 1 often wonder how the owners are surviving after making such big investment without
receiving any payback.

In order to enhance competitiveness at the international business wotld, the above culture must be changed. But the point is that
many people are not yet trained from these perspectives. Once they learn the points, I believe they can switch their business
attitudes rather easily like we experienced the same thing in the past in Japan.

<Japanese talisman>

I have a Japanese talisman attached to our car key (to wish to avoid traffic
accidents). As we go to rural areas and use dirt roads often, the talisman gets
dirty so as the car. One day, our Rwandan driver saw the dirty talisman and
washed it by his good intention. In Japan, the only proper way of talisman
treatment after the usage is to burn it and we never make it washed. So, I
explained to the driver, “You know, we believe that there is a god inside it and
I don’t think you wash the god’.

As a typical very pious Christian in Rwanda, he imagined to wash Jesus and
understood the point. At the same time, when he heard from Yuri that the
price of talisman was around several dollars, he said with surprise and a smile,
‘God is cheap in Japan, isn’t it? Also, the church is doing good business in '
Japan by selling gods.” Good points! Repair of a broken bulldozer
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<Trip to Tanzania>

We just came back from a-few-day trip from Tanzania to see community based

Jatropha biofuel usage activities. They are making soap and lighting fuel from Jatropha

seeds oil, and also producing honey from Jatropha flowers. The visit itself was very

informative, but I want to illustrate my key impressions about Tanzania here:

Huge country:

- FEach mission needs often more-than-100km movement. We cannot achieve
anything here without long drive!

Friendliness and shyness:

= I found people in Tanzania are vety friendly but shy. Even children in rural areas
are self-restraint and don’t shout like in Rwanda when they spot foreigners.

Stable national politics but unstable security:

—> National politics seem to be very stable, but I heard cases in a town we visited that
robberies and killings are often happening by using guns. From the point of
average security condition in Africa, Rwanda must be very exceptional. I am very
glad to be living in a safe place.

Huge house under construction in Kigali
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