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<Mindset for the future>
Incident 1) Old lady

< I met an old Rwandan lady on street. I greeted by saying a simple Kinyarwanda phrase. She was surprised at my Kinyarwanda
and approached me with a beautiful and elegant smile. But then, very abruptly, she gave me a gesture of asking money. When
I said no, she left very elegantly again without any complaint. It was almost like she did not mean it.

= I don’t see any bad intention of her to bother me. But that kind of attitude is something that I never see in Japan. This is a
very minor incident but this shows that the mindset of dependency is very much penetrated in the culture here. For the better
future, people need to raise a mindset to be out of over-reliance, in my belief.

Incident 2) University students

< 1 once made a lecture at a university in Kigali about climate change. After the class, one student approached me and asked,
‘How can I study in US?” When I questioned to him what he wanted to study, there was no concrete answet. So, I told him,
‘Think about what you want to study specifically, and find out universities that fit to your interest. Then, e-mail to the
professors there by explaining your wish. Also, go to a library at US embassy. There is info on scholarships’. Sometime later,
he came back to me and said, ‘I did the e-mailing, and was told there is an English test (TOEFL) that I need to pass to enter
an American university. But I don’t have money to take the exam. Can you help me?” He did not present me any memo
explaining what he wanted to learn, nor did visit US embassy to examine scholarship opportunities. Even in Kigali, there are a
lot of internet cafes. So, if he is serious enough, he can get a lot of information about studying abroad.

< My UNDP colleague from Belgium joined an event to help engineering students. One student came to him and said, ‘Sit, I
have never used an analogue ammeter. So, I cannot measure. Please change this to a digital one’. My colleague told him, You
must learn how to use this measure. It is a part of your study’. Nevertheless, a Rwandan professor heard the conversation and
brought a digital ammeter to the student right away.

= In my understanding, what we need to learn through education is about how to realize our desire under the restricted
condition we are facing. Also, it is very hard to receive others’ support when we don’t make efforts by outselves or at least
when we don’t make clear what our desire is. This kind of training of making them self-sufficient is very critical especially for
young generations that create a future of the country.

Incident 3) Notion of cost

€ When I have meetings with government officials in Rwanda, I am asked in many cases what is the best available technology
to respond to an issue. When I mention that there is a technology X that can solve the issue but it is not financially feasible to
introduce to Rwanda, I often hear a statement, ‘Don’t worty, the money comes from somewhere (from donors), we should
seck the technology introduction’.

—> Unfortunately, the above observation is party right as many donors ate still looking for further opportunities of conttibution
to Rwanda at present. But for me, this mindset is very risky and would deteriorate financial independency of the public sector
here. To be able to seek top-notch technologies from all over the world is an advantage of developing countries, but this
must come with discreet cost analysis.

Incident 4) Attitude to bosses

& It is vety rafre to see subordinates are rebutting to their bosses even the subotdinates know the bosses’ instructions are
apparently illogical. When I try to persuade high-ranking officials here not to choose the option they suggest and to
recommend something different by listing up all merits and demerits of the two options, most of the officials at all levels get
confused to see this kind of straightforward discussion for the first time (especially to the bosses). My German friend also got
surprised at my attitude (compared to typical shy and modest Japanese culture) and advised me to be careful.

= 1 know this attitude is sometimes risky in some African countries. However, I believe that at least at the mister’s level,
capacity of logical thinking is very high in Rwanda (pethaps higher than that in Japan). Also, there is no point for us
foreigners to accept what leaders here say when we know the suggested direction is not recommendable. That is not our role.
Our role is to say something meaningful and add value to what Rwanda does. As long as I won’t sense any concrete danger, 1
would like to keep my style and want to be frank when we are under professional discussions. And I am very happy if I could
influence some young Rwanda officials and covert them to play a more active role during their business discussions. In the
long run, it is the leaders who suffer from weak support of their subordinates.

Considering the above, I often think about importance of education these days. Without changing the fundamental mindset of
people, especially those of future leaders studying at universities, expecting a bright future of the country would be difficult.

But at the same time, when I meet some ministers at the government and workers in the fields such as workers at a landfill site, 1
am often astonished by their diligence and dedication to their social roles. So far, I find it extremely difficult to influence the
current middle-class government officials to improve their professional thinking and actions, but I see great potentials at the very
top and very bottom of the society of this country. Let me continue to seeck what I can do.
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