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<Waste project update>

- Only one week after joining the Ministry of Infrastructure (MININFRA), the Minister of State in Charge of Energy and Water,
who guided me to work at MININFRA, left the cabinet. The cabinet reshuffle is very common in Rwanda and the primary
purpose is to avoid corruption of high ranking officials to stay in the same position for a long period. The State Minister was
one of the most drastic and quickest decision makers in the cabinet and it is very sad to see him leave the office (specifically, his
contribution to the energy sector was enormous). However, as he was in the position for five years, it is very difficult to oppose
to this presidential decision when considering much shorter working terms of the cabinet members on average. This reshuffle
was the third one in 2009 and the announcement was suddenly made during the cabinet meeting without any in-advance notice.

- At the same time, the ex-Minister of State in charge of environment, who pushed UNDP to re-recruit me at the Rwandan
office, received a promotion to become the Minister of Infrastructure to lead entire MININFRA. Therefore, I got one negative
news and one positive news.

- Renovation of the existing landfill site in Kigali is ongoing by using a bulldozer. This time, the rented dozer came with a far
better skilled operator than previous renting from a different local company, and I was also impressed by his diligence. He
worked from 08:00 to 16:00 without any break (literally no meal and no drinking) nor any complaint. I did the same thing and
stayed at the site without taking a break for a few times, but he did it for ten days in a row (only except for Sunday), which was
amazing. At the same time, German mission to conduct a drilling test to seck on-site methane gas extraction is expected to
arrive soon. We need to try to receive maximum benefits by applying both Japanese and German methods.

Visiting the site frequently (almost everyday) will bring me very interesting findings. For example, I heard from an English-
speaking young scavenger that he would come to the site to collect metals and sell them whenever he finds time after going to
school. It was a surprise to know that some are doing this activity when studying at the same time.

Also, some are using natural fires at the site for various purposes. Some are making use of fires for cooking. I saw young
people were using discarded aluminum foil to wrap cooking bananas and putting them into a fire (once they see me, they will
remove the cooked banana as they know that I come to put off the fire and put soil on it). Others were adding electric wires
into a fire so that they can collect pure copper wire to sell. I respect their ideas for survival, however, I need to guide them so
that the used fires won’t cause any fire spread. At the same time, I also notice that some people are adding water and soil to try
to put off natural fires on the site voluntarily. It seems that some are gradually understanding importance of fire prevention
through my advice to the field managers and my own actions to put off fires by using a shovel, which makes me very rewarded.

- I organized a waste stakeholders workshop right before Christmas. Despite sudden official notice, around 40 people from both
public and private sectors gathered and I sensed their very strong expectations to realize better solid waste management.
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<Public sector procurement - correction>

The information I provided at the previous report does not seem to
be precise. It turned out that there is a third category of procurement
process in Rwanda.

Namely, when the tender price is between 100,000Frw (about
US$200) and 1millionFrw (about US$2,000), a so-called RFQ
(Request-for-Quotation) process is taken where the client can simply
choose from three potential suppliers by asking their bidding prices.

Let me apologize to have reported inaccurate information, but I still
believe that the procurement process in Rwanda would be smoother
than the status quo if a more flexible tender rule is introduced.
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<Winter vacation>

Actually, I am now writing this report on the way to Spain where my wife and I are going to spend our winter holidays. But
originally, the idea was to visit Namibia and see the world oldest red Namib Desert and enjoy the beauty of Africa.

We visited two travel agencies in Kigali:

1) Agency 1: They offered us one schedule with comfortable connections. But when I checked the airport code on the itinerary
just in case, it turned out that the flight is to go to Botswana, not to Namibia.

2) Agency 2: We received a reply that they could arrange a smooth flight schedule to Namibia. However, the departing date was
set on January 25% and the returning date was January 3%,

It took about two weeks to struggle with the above travel arrangement. Then later, we found that the flight connections to
Namibia are a bit tricky and we cannot stay in Namibia long enough during our planned winter vacation. Therefore, we quickly
changed the destination to Spain (to see works of Gaudi and Dali mainly), and I could make all the bookings online within only
about two days. We hope Europe is not too cold (the temperature in Kigali is still around 25 degree Celsius).

I heard that my ex-colleagues at the Japanese Government are especially spending very hectic days now as they need to finalize
2010 fiscal year budget draft under the new administration after a historical regime change, but I wish everyone to have a healthy
and prosperous new year. After being refreshed, I am also going to be back to work and enjoy the life to be surrounded by
garbage and other environmental issues.
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