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Urgent treatment of Nyanza site by introducing a bulldozer. Young
scavengers are collecting discarded metal cans when the dozer

stirs the dumped waste. Demolished houses of the masses next to our house in Kigali.
N N . Revitalization introducing apartment houses, hospital, university, and so
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<Again at UNDP>

Complete freedom of relaxing unemployed situation finished much more shortly than expected. In two weeks after separating
from the Japanese Ministry of the Environment, I have obtained a UNDP (United Nations Development Program) contract
again. The new status is a six-month consulting contract, which is a bit more unstable than before, but as I am on the process to
try to receive a longer and more stable deal, this is a great start. Moreover, this consulting status has become possible because
Rwandan State Minister in charge of the Environment in Rwanda officially requested UNDP Rwanda to re-recruit me so that I
can continue to work in Rwanda. I really appreciate this comfortable working environment.

The new assignment is similar to what I was doing in the past, but it is more focusing on proper waste management, climate
change, and Sector Wide Approach (SWAp) Analysis of the Environment and Natural Resource (ENR) sector. This my portfolio
is directly decided by a discussion between two State Ministers in charge of the environment and sanitation (including waste). My
office space is now partly at UNDP Rwanda and partly at the Ministry of Infrastructure (MININFRA).

As for site renovation at an existing landfill site in Kigali City (i.e. Nyanaz landfill site), MININFRA has made a decision to
conduct a test drilling to capture methane gas and try to generate electricity supported by a German local government. This is a
quite unfortunate decision personally as this approach cannot work together with the semi-acrobic Fukuoka method, but I
understand the intention of the Government of Rwanda to seck all available possibility to bring any profits to this country. Also,
I am still playing a roll to coordinate and supervise the task to renovate Nyanza site and to establish a new landfill site, and
Fukuoka Method remains as an option. Thus, all I can do is continue to make my best efforts and seck to find the best solution
to Rwanda. At Nyanza site, I am going to work with the German team for the test drilling.
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<Public sector procurement challenge>

One of the biggest challenges at the public sector here is
complexity of a procurement process. In order to avoid
corruption, all procurement is encouraged to go through a
tender process, and the process takes months in many cases.
Speaking of the case in Japan, the public procurement rule is
almost the same, but there is a system to admit some exceptions
to allow to avoid the relatively slow tender procedure. For
example, procurement of purchasing assets for about !
US$18,000 or less does not require the tender process and it is |
not necessary to wait for a long time to buy simple office
equipment urgently needed.

Rwanda has the same waiver rule but the demarcation is set at
the price of only US$200 for all types of procurement. Even &
considering the purchasing power ditference between Japan and
Rwanda, this gap is too wide (e.g. About 90 times for the
procurement of purchasing assets). For reference, the Gross
Domestic Product (GDP) per capita in Japan is US$34,100
while that in Rwanda is US$900 (CLA 2008 est.), which has only
about 38 times of difference.
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Of course, I must understand that the risk of corruption is FRIBELILT - FLRAERLECBRAE
higher here and the procurement rule has necessity to be set
more tightly than in Japan. But due to the fact that even minor
corruption is not allowed in Rwanda and a lot of offenders
(including ministers or other high-ranking officials) are put in
prisons immediately, I see many public officials are very
cautious and sometimes reluctant to conduct a procurement
process. With the demarcation of US$200, we see almost all the
government procurement activities under the tender process,
and this prevents some quite important government works that
should be done urgently.

I posed the above concern on the limited tender exception to
my colleague at the Government of Rwanda, and he then posed
a question to me about the procurement rule in Japan. Although
I was working at the Government of Japan (GoJ) for more than
ten years, I have never thought about this topic. So, I had to ask
to my ex-colleague about the practice at GoJ. The above info is
now shared to my Rwandan colleague at the Ministry of
Finance, so I hope they will investigate the possibility of making
the procurement process more flexible.

One of the best growing Jatropha after about two years of project
implementation. Still far away from establishing a feasible oil
extraction system for the community.
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