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<Direction for better aid>

Based on my limited experiences as one development partner staff member, here are what I think the most important and most
missing at present for better implementation of aid activities:

- Duration of each project should be long enough: I saw many cases of short term project periods resulting in just holding
workshops without leading next steps, or writing beautiful reports that do not contain any realistic proposals. Specifically, the
projects less than one year tend to recruit foreign experts for a short time and let them write project proposals based on very
limited knowledge of the situation of this country. Even when the repotts grasp the status quo well, usually no national officials
in charge of the issue do not have enough financial and technical capacity to establish and conduct necessary activities based on
the report proposal. At the same time, the foreign missions have no will and chances to follow up what are happening after
their proposals because submission of the proposals is the end of their contract. In this point, my current belief is that each
development project should be as consolidated and comprehensive as possible and the project duration should be minimum
three years. Moreover, five years might be necessaty to create real outputs and outcomes as the project development process in
Africa tends to take long time and the first two years could be spent just for the project preparation.

Consistency of the project development and implementation must be achieved: adding to the above, I think it is
important to keep in mind that the same person or group should draft the project, realize it, and implement it or coordinate its
implementation. We often produce thick project documents explaining the detailed contents of the project activities, but still,
everyone who reads the document tends to interpret the project in a slightly different way. Therefore, without keeping the same
staff, who drafted the project, at least at the project management unit, we can easily lose the consistency and continuity of the
project. For example, the foreign mission visiting Rwanda just for preparing the project document draft usually cannot forecast
well what kinds of challenges we face during the project implementation, and if someone else were to take the implementation
role, the person would face all the difficulties at the implementation stage without thoroughly understanding the will of the
original project designer.

- The project should enhance self-sufficiency, not dependency: starting new activities through new projects is fine. But in
many cases, we tend to forget to foresee what will happen ‘after the project’. Even many government counterparts here
consider that the issue of sustainability of the realized activities can be solved by hoping the establishment of ‘another project’
after the current one. This is a vicious circle, and we definitely need to change the mindset. Otherwise, developing countries
might be able to continue to receive aid funds but they cannot take off for the real development. All new projects must include
one component to try to establish the system that can run even after the project supportt, although this task is usually not easy.
The President in Rwanda recognizes this point and stated that Rwanda must seek Plan B’ and not rely on aid tunds. The
direction is correct, I think. But the challenge is huge as Official Development Assistance shares 21% of 2008 GDP in Rwanda
and this ratio is one of the highest in Africa.
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<Curve mirror on the road>

After the car accident in mid-July this year, we went back to Japan for medical treatment. Then, we first noticed the existence of
‘curve mirrors’ on streets. As a mountainous country, the road in Japan has a lot of dangerous curves, but this simple mirror is
functioning well to avoid dangerous direct collisions. We think that Rwanda, ‘country of a thousand hills’, can apply this mirror
and save many lives from unnecessary car accidents. Right now, there are no such mirrors installed even at major roads.

Therefore, as a personal mission, I collected relating info from the official curve mirror association in Japan and brought the idea
to the road safety official at MININFRA (Ministry of Infrastructure). I explained to him that as most of road construction is
done by aid funds here, all we need to do is standardize the curve mirror installation at dangerous places. One mirror costs only
around US$400, so compared to the huge road construction budget, this addition must be the allowable margin of error.

He and his boss agreed with the idea immediately and asked me to prepare the terms of reference. I am going to work on it and
submit the conctete proposal as soon as possible.

<Quality of diesel oil>

I was once told very interesting information about the sulfur content of diesel oil. It seems to differ depending on each country.
More specifically,

- Sulfur contents in Rwanda and Burundi: 3,000 — 4,000ppm
- That in Uganda: 4,000 — 5,000ppm

- That in Kenya: 6,000 — 7,000ppm

- That in Tanzania: 500ppm

FEEICENLZ1994F DS DEY (VN EUERE)
Very rare remnant of 1994 war (small tank)

- Coming target of the sulfur content in the East African Community (i.e. a group of the whole above countries): 500ppm
- Present diesel quality standard in Europe: Sulfur — less than 50ppm

This means that Rwandan diesel is 60-80 times more polluted than that in Europe. And this must be producing a lot more
unhealthy black smoke.

The reason why different countries have different sulfur contents seem to be because each country import diesel from different
sources. Some oil rich countries seem to be exporting oil of real bad quality. Also, in case of Kenya, bad quality of oil reserve
tanks there would be one of the reasons of high sulfur level.

In order to protect people in Rwanda from car air pollution, we must think about introducing more stringent diesel quality
standards here.



