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<Time is Money?>

After the car accident we faced, unfortunately, we had to face several stressful situations. They were sometimes very
hard to understand and accept, but at the same time, I think I have obtained a hint about how this country can be
better in the point of receiving reputation from foreign communities and inviting more competitive foreign investors.

The most critical point I think is inefficiency of service delivery in general. Let me introduce you one example. As a
police procedure of the accident, we were asked by the police to go to the hospital we were hospitalized and to
receive medical reports of us three victims in order to record our physical damage to a judicial court officially.
According to the advice, Yuri and I visited the hospital, which is one of the biggest in Rwanda, and asked the doctor
who operated our surgeries to help us hand in the medical reports to the police. He received the request smoothly
and his assistant told us to come back to the reception anytime in the afternoon of the next day.

Yuri and 1 revisited the same reception in the next afternoon as instructed. Then, the files were not there. So, 1
phoned to the doctor and inquired the situation. The doctor replied and told us to receive the signed reports from his
secretary on a different floor. We went to the third floor to see her by limping. Then, we were advised that we needed
to pay for the reports first and had to buy stickers indicating the payment. We were also told that the sticker was only
available at the main reception on the ground floor.

So, we went back to the hospital entrance and requested the receptionist to buy stickers by showing a memo given by
the secretariat. The guy at the reception mentioned that he could not issue the stickers because the name of Alex, our
third passenger during the accident, was not on the computer. But we insisted strongly that we were definitely once
hospitalized and could manage to receive three stickers. But the guy said to us that we could not pay there and had to
bring the stickers to the cashier next to the main reception.

We brought the stickers to the cashier but somehow we were asked how we were covered by insurance. So, we
showed a letter from our insurance company guaranteeing the medical payments. But the lady there said that the
letter layout was different from what she knew and we needed to check the validity of the letter first with a guy at the
next room. We met the guy and explained the situation. He told us that there was no problem as long as we were just
there to receive medical reports and did not have any medical treatments today. We came back to the cashier and
finally got the paid stickers.

We went back to the secretary on the third floor. She said that she could not accept the stickers as the full name of
Alex on the sticker was different from the name illustrated on the medical report signed by the doctor. It turned out
that the Alex’s last name was wrongly registered to the police and the doctor wrote the report based on the
information. It was already in the evening and the secretary said that we must come back tomorrow to receive revised
reports by the doctor. She even mentioned we had to pay an extra fee for the additional processing. We got so
confused that I phoned again to the doctor and explained the situation. He said he would come to us soon.

At the same time, after a few minutes of the advice from the secretary, she found out that even names of doctors by
whom we were treated were completely wrongly indicated on the stickers. So, she made a decision to go to the main
reception with Yuri to correct the recorded data on the computer system.

After a while, the doctor came to us and he helped to revise and complete the medical reports of us all. As the
computer data was also properly rewritten, we could finally receive the reports without paying an additional fee. It
took about two to three hours just to obtain them.

This might be rather an exceptional case of inefficiency. But unfortunately, we often face the situation that we have to
spend unnecessary time and money to make some process done. For some people who like to have speedy service,
this might be a critical point to lose interests in getting involved and investing to Rwanda.

On the other hand, the improvement potential is high that most of people are not acting inefficiently by evil
intentions. I think the issue is stemming from lack of experiences and of good coordination for speedy service
delivery. With this in my mind, I have to think about what I can do best for contributing to such improvements.

We will be back to Japan for one month for further medical treatments as some of the injuries are not cured more
than one month. But we would like to come back to Rwanda and continue our activities at least for a while.




