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<Mission at UNDP Rwanda>

At the first volume of this monthly report, I explained my original Terms of Reference (ToR) at UNDP Rwanda. After spending almost
ten months here, many things happened and I have got much clearer understanding of my tasks, but at the same time, my workloads
have been doubled and even tripled. The fields in charge are still in the environment and energy sectors, but I am now dealing with
coordination of three ongoing projects and establishment of around ten new project. Here are some primary projects:

<Established and ongoing projects>

- To protect biodiversity at two protected areas in Rwanda (including the Volcanoes National Park where mountain gorillas live) and to develop
sustainable income generating activities for impoverished people living in the surrounding areas at the same time.

- To follow rules under the Montreal Protocol and to support the Government of Rwanda (GoR) to run a recovering and recycling centre of
Chlorofluorocarbon (CFC). The centre are collecting CFC from old fridges, air conditioners, etc.

- Greening the office: internal initiative to make office activities at UNDP Rwanda more environmentally friendly. The action plan was approved by the
whole staff and we are at the stage to introduce measures that are stipulated in the plan.

<Projects under development>

- Environment and the youth: the idea is to hire the unemployed youth by offering new job opportunities for environmental protection at both city
and rural areas.

- To solve sewage issues caused by an industrial park located at a swamp area in Kigali, which is a water source of the Nile River.

- Supporting the City of Kigali for installation of a new landfill site. Currently, about 125 ton of solid waste is discarded daily into single site without any
proper treatment and the waste is creating a new hill (it is ironic that Rwanda is called as ‘a land of a thousand hills’).

- To help develop capacity for GoR to enhance project development under the Clean Development Mechanism (CDM) and to bring carbon credits to
Rwanda.

- To support coffee washing stations for installation of proper systems for treatment of coffee washed sewage.
- Establishing microhydro power plants for rural electrification.

The biggest challenge facing right now is how to secure funds for the developing projects. It turned out that UNDP is not full of
available funds, so in most cases, I have to develop new projects and start from finding potential donors, which is quite time consuming.
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Gorilla visit #2. Leader of Group Hirwa -
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<Challenges and Hopes>

The year of 2007 is about to end. It is unbelievable that almost ten months have #—ﬁ.') w%QMﬁi%
Landfill site in Kigali

passed since my arrival in Rwanda. Actually, after coming back from New York
training at the end of September, I had to face some unfortunate challenges: loss of
one suitcase by Brussels Airlines containing a lot of valuables such as a new digital
camera (for photo reporting of Monthly Rwandal) and my only tailor made jacket; a
few times of continuous food poisoning; one minor car accident; one-day severe fever;
and stressfully slow pace of projects coordination and development (mainly due to
overwork — sometimes I leave office at around midnight as it commonly happened
when I worked at the Japanese Government, low proficiency of my French, and
unhurried responses from projects’ partners). But my mindset is still positive. We
could move to a2 much newer and more comfortable house in December, and Yuri
could find a relatively stable job as an environmental consultant. We could also finally
receive the car in November that we ordered several months ago far before visiting
New York. I still have a lot of project ideas both officially and personally that I want to
definitely realize in Rwanda. Of course, more challenges might come for a new comer N _ _ o
like me, but Rwanda is very peaceful now and has a great potential to achieve FAVDY=5—RBH (FIVNEK) .
sustainable development first in Africa. I hope you have become a bit more interested Solar power plant in Kigali (the biggest
in topics in Rwanda and Africa by my reports and keep connecting me, this country, system in Africa).

and the continent. Please have a peaceful and happy new year of 2008!




